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General
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Current Auto is successful long-term
rental provider of used vehicles.

Latvia (www.current.lv; www.carlot.lv)

Business model and target audiences built around high
demand used car local markets with value <10k EUR

The team consist of industry professionals with
experience in banking, automotive, consumer
lending sectors

Current Auto started it‘'s operations in Q4 2020 in Latvia.
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http://www.current.lv/
http://www.carlot.lv/

Company
metrics

> 3.3m eur rental portfolio

»> Monthly rental income >100k eur

> 500k eur stock Car sales
dealership

> 180k eur av.g monthly issuance

> 600 active rental contracts

> 30 partner dealerships




How it works
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Main customer acquisition source is
external Dealership network, but we are
expanding our internal dealership and
CARLOT.LV

> Customer selects desired vehicle and grants
the company access for credit score

Dealership assessment

network

y> Sales department evaluates customer by

analyzing bank history, credit history &

process valuation of customers selected
vehicle

> Our technical specialist inspects physically
the vehicle assuring it is in good and safe
condition prior vehicle acquisition

Intemal_ 3> Customer gets introduced with contract
dealershlp conditions & signs the contract (<5% from
initial applicants gets the car)

> Company acquires the vehicles becoming the
owner and customer becoming a user

Customer Application Vehicle inspection Decision &
appllfatlon processing and physical check-up  Contract signing
+ +
el up to 20 min fully remote
valuation Approval
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ts working for company has brought their multi-year experience to set up efficient, full

bt collection process, starting from automated reminders ending with reposession and
cesses

Client
pays

Car repossession

Renewal of
agreement

Client pays

Sale of a car

|

Legal debt collection
& debt sales
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Applications and contract issuances experienced a
decrease from the second quarter of 2022 to the
first quarter of 2023 due to a more stringent
issuance policy influenced by the geopolitical
situation.

Historically, the company has typically granted
approval for approximately 17% of applications,
and out of those approved, about 13% result in
finalized agreements.

The company consistently evaluates and enhances
its issuance rules by analyzing its customer data,
aiming to boost sales and reduce default rates.



Our team




